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	PROFILE OF:

Roger Van der Molen


	PERSONAL DETAILS
	

	Name
	Roger van der Molen

	Place and date of birth 
	Sittard 01-01-1967

	Marital status
	2 Children, Living together

	Place of Residence
	Budel

	Nationality
	Dutch

	
	

	KEY QUALIFICATIONS
	

	Specialism
	(Global) Supply Chain/ Purchase and (outsourced) Operations/General Management, Cost optimization & improvement programs, Sourcing Specialist, Strong Negotiator, Transparent Analytical skills, (Industrial) Performance Improvement Programs, Multi Cultural Experiences (e.g. China, Singapore, Western/Eastern/South Europe), Turn-around/re-structure/crisis experience and capabilities, training, coaching, processes. 
Close link with Finance, Marketing & Sales and Research & Development processes. Scopes both high/low volume (consumer) goods and project organizations.
Procurement Scopes amongst:
· Raw materials

· OEM electronic components/equipment (incl. re-sale)

· Mechanical parts/assy’s
· Controls equipment

· Steelworks

· Electrical-Mechanical Installation 

· Subcontracting

· EMS (incl. PCB assemblies)
· Capex

· Etc.


	Personal profile
	Full committed, loyal, motivated and experienced entrepreneur/manager/ professional/specialist who combines a strategic vision with the strong drive to achieve set objectives and results in practice. 
Objective:
(Senior) Management/executive (interim) position and or project assignment(s) in the field of (Global) Supply Chain Management, Operations Management, (Global) Strategic Outsourcing & Purchasing Management.


	
	

	EDUCATION AND PROFESSIONAL TRAINING
	Name
	Period

	Education
	· HTS-bedrijfskunde (Ing), Hogeschool Eindhoven. Graduated 1989
	1985 – 1989

	
	· VWO-B, Bisschoppelijk College Schondeln Roermond. Graduated 1985.

	1979 – 1985

	Professional training
	· IPTCP course, International Professional Training Course Purchasing.
	1998

	
	· KTC course, Kader Trainings Cursus.
	1996

	
	· YPP course, Young Professionals             Program Physical Distribution and logistics.
	1995

	
	· APICS (CPIM) (Certified Production and Inventory Management)
	1994

	
	

	PROFESSIONAL EXPERIENCE
	

	Specific experience
	Fast growing, stable and bankruptcy experience. TCO reduction.


	Business line experience
	High tech Industry


	Recent and professional

working experience
	

	03/2009 – Present
	VanderMolen Sourcing & Interim Management (ZZP)

SOURCING SPECIALIST, INTERIM MANAGER
Product: 

Focus on Sourcing (Purchase, Supply Chain, Logistics, Outsourcing, Operations) and Interim (General/Operations/Purchase/Supply Chain) Management projects and assignments at executive and management/execution level. Projects and/or (interim) assignments based upon flexible contracts. My constant focus and ambition is to achieve added value to the bottom line (P&L) of companies in the (make) industry based on implementation of structural (strategic) workable (cost down) solutions related all key business processes.

Projects executed:
· June 2018-Present. Marel, The Netherlands/Iceland, Should costing scope PCBA.

· May 2017- Present. ASML Veldhoven, The Netherlands, Interim Management & Consultant at Strategic Sourcing & Procurement ASML Veldhoven, The Netherlands. Procurement Account Manager (Sourcing Lead) for VDL ETG Precision account. Category Sourcing strategy development for scope Tooling & Fine Precision Mechanics & Assembly.

· April 2016-December 2018, IthoDaalderop Tiel, The Netherlands, Consultancy, cost reduction & implementation (coaching) should costing electronics/mechatronics.

· April 2016-July 2017, Vanderlande Industries Veghel, The Netherlands, Shared Service Centre, Operational & Service Level Excellence Master Data Management.

· April 2016-July 2017, Vanderlande Industries Veghel, The Netherlands, Consultancy, Set-up Category Sourcing strategy/plan Installations. Feasibility plannable items concept.
· June 2015-March 2016, Vanderlande Industries Veghel, The Netherlands, Interim Manager Category/Sourcing Management. Manage team 8 Category buyers.

Achieved amongst others Cost Savings 10ME.
· Dec 2012-June 2015, Vanderlande Industries Veghel, The Netherlands. Interim Program Manager Project Procurement. 
Achieved implementation of Category Management incl. coaching for relevant Vanderlande Categories inclusive leverage Cost Down. 
· Nov 2011-Dec 2012, Vanderlande Industries Veghel, The Netherlands. Consultant purchasing controls & mechanics at Vanderlande Industries. Focus on performance improvement commodity Controls & Mechanics (organization, coaching, sourcing, supply base, processes, procurement master data, contract management).
· April 2011-Nov 2011, Philips Healthcare Best, The Netherlands. Focus on Japan crisis, scope availability. Lessons learned. Ad Interim supplier account manager EMS scope.

· Nov 2010- June 2011, Oce-Technologies B.V. Venlo, The Netherlands. Focus on Life Cycle Management (EOL) Electronics improvements (processes).

· April 2010-March 2011, Philips Purchasing Consumer Lifestyle Eindhoven/Amsterdam, The Netherlands. Focus on availability materials (war room TV)  and structural (processes) Secure of Supply improvements.

· March 2009-March 2011, Curator Boskamp & Willems, Eindhoven, The Netherlands. Focus on activities within bankruptcy case.


	10/2008 - 02/2009
	Bobitrans Power Solutions (BPS) Eindhoven

CRISIS GENERAL MANAGER
Product: 
Power supplies/class D amplifiers/box building electronics. Applications: Flat TV (LCD), home cinema systems, subwoofers, Medical monitors, beamers, etc.

Bobitrans Power Solutions Eindhoven (70FTE) was part of the Spanish Bobitrans Group and included mainly electronic (senior) engineers, quality officers, lay-out specialists, project leaders, (strategic/initial) buyers, supply chain managers, administrative officers, sales/account/marketing managers and local management.

Due to a sudden reduction of volumes by a key customer the BPS Ehv BV came in a direct crisis middle 2008 onwards. I was appointed as General Manager by the Spanish Owner/CEO to guide the organization and the Spanish owner/CEO in this crisis process to limit the damage as much as possible for all stakeholders.

Major achievements:

· Represented BPS and the BT Spain owner/CEO towards the local (The Netherlands) lawyers, Unions, OR, workers etc.

· Prepared collective dismissal towards formal authorities within The Netherlands (county court procedure).

· Keep suppliers and customers informed related ongoing status.

· Made agreement with key customers to secure supply.

· Guided curator in the initial phase of the bankruptcy process.

· Prepared several re-start options together BT Spain owner/CEO.


	07/2007 - 10/2008
	Bobitrans Group 

CHIEF OPERATIONS OFFICER
Product: 
Power supplies/class D amplifiers/box building electronics and inductive (wire wound) components. Applications: Flat TV (LCD), home cinema systems, subwoofers, Medical monitors, beamers, transformers etc.

The Bobitrans Group is a Spanish company. I was responsible for all operational processes/performances/strategies (e.g. Make/Buy) within the group (HQ Spain).

At Eindhoven the center of the Power Supply division of the group was located. Operational activities have been executed in house (Make) and outsourced (Buy) globally (The Netherlands, Spain, Portugal, Romania, Slovakia, China, Singapore).

Major focus was on (customer/production/supplier) performance improvement and global use of the synergies/leverage/integration within the group next to the reduction of the number of subcontractors in the inductive division and ramp-up of the own inductive factory at China. I was member of the group MT and reported to the group CEO (at Spain). My responsibilities included factories at Spain & China (Shanghai area) (total 300FTE) and Purchase/Supply Chain/Quality departments at The Netherlands and China (Shenzhen) (total 25 FTE).

Major Achievements:

· Set group strategies and implementation for Make/Buy related all product groups

· Ramp-up of own factory Inductive at China (Shanghai area) to achieve 50% inhouse made (cost down >1M Euro/yr compared full outsource) for year 2009.

· Phased out and transferred subcontractor at Slovakia for power supplies per Q1’08 to China and Romania.

· Selected and ramp-up new subcontractor for new product group at Romania per Q3’08

· Re-structured China (Shenzhen) operations department for Power Supplies (25FTE to 5 FTE) per Sept’08

· Closure Portugal Inductive factory (savings >1M Euro/yr) per Oct’08

· Major contribution to the business plan for the power supply division
· Delivery performance towards customers >95%



	2001 - 06/2007
	Business Unit (BU) Philips Power Solutions (PPS), Eindhoven
GLOBAL PURCHASE & SUPPLY CHAIN MANAGER (CPO/SCM)
Product:
Power supplies for Digital CE, Displays (LCD TV), Professional, Telecom

applications and inductive components.

· Responsible for global purchase Bill Of Material (BOM), global outsourced production (10 locations) and global supply chain management.

· Member BU MT.

· Managing direct at HQ Eindhoven 6FTE, managing functional (own) purchase and supply chain departments at China Suzhou/ Shenzhen/Hong Kong, Slovakia, Portugal and India (Total 30 Fte).Total global value 2006 55M Euro (85% of sales T/o).

· Managing indirect globally 10 outsourced (Buy) production locations with >1000FTE.

Major Achievements:

· Global BOM/added value savings 2001-2007: Total approx. 5MEuro/yr (5-10% saving on purchase spend per year) including transfer own production to subcontractor at Slovakia (2003).

· Industrialization of >15 projects/yr globally. Customer Delivery performance >95%.

· Re-structured supply chain organization Europe/China for Power Supplies.

· Defined and implemented a global subcontractor (Buy) strategy for Power Supplies and Inductive during 2004-2007 regions Europe/Apac/Nafta/India and selected/released/industrialized new subcontractors e.g. Mexico/China/Romania.



	1997 - 2001
	Philips BG Display Components, Purchasing department PPD (Central

development center of CRT tubes + components), Eindhoven.

SENIOR BUYER DEFLECTION UNITS (DU) &MATERIALS AND LARGE FLAT DISPLAYS

Product: 
Deflection Units for CRT tubes and materials for Large Flat Displays.

· Responsible for all strategic & initial purchasing activities related Defection Unit & Deflection Unit Materials and Large Flat Displays (PALC) project.

· Member of global Competence (commodity) Team Deflection Units and Deflection Units materials (involved 5 factories worldwide).

· Responsible for TQM (ISO/PQA/BEST), PPD outsourcings policy and since 1/1999 second in command.
· Total global purchase value DU/DU materials >100 million Euro/year.

Major achievements:

· Selected and implemented second sources for plastics/yoke cores and Monitor Deflection Unit co-designer (Samsung).

· Defined and implemented sourcing and cost down strategy for new commodity PCB assy. Saving 50% period 1999-2001 (>10 million Euro).

· Achieved as project leader 100% score Philips Quality Award’90 category purchasing PPD.

· 4 PPD outsourcings projects successfully executed.



	1995 - 1997
	Philips BG Display Components Central Gun Factory (CGF) , Eindhoven
LOGISTICS MANAGER OF CGF FACTORY
Product: 
Electron Guns for CRT tubes.

· Responsible for total information and in/out goods-flow and factory planning.

· Managing logistics department + warehouses of 8 FTE.

· Member of MT CGF.

· Total goods Flow value >50 million Euro/year.

Major achievements:

· Implementation of several KANBAN systems which reduced Work In Progress from 5 days to 1 day in the factory.

· Reduced stock level/lead-time key supplier from 5 days to 1 day.


	1990 - 1995
	Product Division Philips Medical Systems, PMG XCB, Best
FACTORY PLANNER AND MASTER PRODUCTION SCHEDULE/DEMAND PLANNER

Product: 
X-ray subsystems.

· MPS value >50 million Euro/year.

Major achievements:

· Improved reliability of MPS plan. Production stops due to MPS (planning mistakes) down from >50% to <5%.



	1989 - 1990
	Military service at Koninklijke Landmacht 
SERGEANT

	
	

	LANGUAGE SKILLS
	English (both verbal and writing), German (verbal).

	
	

	ICT SKILLS
	All relevant skills MS office

	
	

	EXTRACURRICULAIR
	Seasoned Philips experience added with external experience.



Recommendations
Wil van der Linden, Production Manager at KeyTec Netherlands wrote:
“I worked with Roger when he was Logistics Manager at Philips Displays Components. I remember him as a guy who was highly motivated. He showed a lot of dedication and commitment to fulfill his tasks professionally. At that time I also acted as his mentor when he was completing his logistic study. I experienced Roger as a "very eager to learn" student. It was a pleasure having him in my organization.” 

Jose de Benito, CEO Bobitrans Group wrote on April 6, 2009:
“I have known Roger for two years in my capacity as CEO of Bobitrans Group. Roger is an extremely high energy person, capable of proposing creative implantable operational solutions. He is the guy to get the job done, done well, on-time, within budget and adding tremendous value, a first class facilitator and a team leader. Roger provides tremendous vision and insight into solving problems. He has a great ability to assist in the analysis of a difficulty and suggests results. He is also very diligent in providing feedback, and working with him was very rewarding. He has excellent values, which radiate through all that he does. He showed himself to me to be a tireless enthusiast He is a gentleman, man of his word, kind and helpful to everyone. I would highly recommend him in all situations”. 

Dagmar Dielissen-Breukers, Curator Boskamp & Willems  wrote on May 17, 2010:
Top qualities: Expert, On Time, High Integrity 
“It is nice working with Roger. He has a good knowledge of the subjects he is dealing with and he is accurate in his work.”
Paul Wijnen, Senior Director at Philips Consumer Lifestyle wrote on March 2011:                        
   I have hired Roger van der Molen in the middle of a crisis. Roger has taken up the assignment extremely fast. His background in the field and industry itself helped him to do so. Very strong skills in operational supply chain and purchasing management. Roger has worked very well with the team on an international level and received good level of appreciation by the team members. I would definitely consider Roger for a next assignment in this field.”

Lars Idema, Director R&D at Oce/Canon Venlo wrote on Aug 2011:
"Roger helped us mastering lifecycle management of electronics. He quickly  

established relationships within R&D, Purchasing (his home base), Manufacturing

and Finance. He likes to bring departments together, breaking down the walls.

Roger is practical in his work, communicates easily through all organisation layers,

and he delivers.” 

Folkert Bolger, Senior Vice President/CPO at Philips Healthcare wrote on September 2011:
“Roger is an experienced procurement, supply chain expert who has during the

Japan tsunami crisis helped us with a structural follow up on potential shortages.

He provided great value to the teams by also providing structural improvements in

our processes.” 
Patrick Verhoeven, Director Service Operations at Vanderlande wrote on September 2014:                                Roger van der Molen has been a driving force for change in our Procurement team. His professional approach, business orientation, challenging insights and wide experience in the field of Supply Chain and Procurement helped to bring our team to the next level.”
Rob Verhagen, Executive Manager Supply Chain Centre Europe at Vanderlande wrote on January 2016:
Roger van der Molen is een ervaren inkoop/supply chain professional binnen de (High tech) maakindustrie die in de laatste 4 jaar binnen Vanderlande op interim basis diverse opdrachten heeft uitgevoerd op het gebied van tactisch & strategisch inkoop/Supply chain en het direct managen van procurement & sourcing teams. 

Zijn focus is met name geweest om de organisatie en de betrokken inkopers te begeleiden (te coachen) zowel in persoonlijke competentie ontwikkeling als inkoop technisch (incl. processen, tools etc) om van tactische project inkoop naar Category Management door te groeien. 

Alles met als doel om de bijdrage van Inkoop/Supply Chain aan de “bottom-line” te vergroten.

Roger is in staat om een visie te ontwikkelen en die pragmatisch binnen de organisatie in te voeren met aandacht voor de menselijke kant, de specifieke bedrijfsaspecten en de fase van (inkoop) ontwikkeling.
Rolf-Peter Sellheyer, Category Manager at ASML wrote on August 2019:
It gives us great pleasure to compose a letter of reference for Mr. Roger van der Molen, who joined our company, ASML Netherlands B.V., on April 2017 as a flexible contractor (ZZP).
Based in Veldhoven, The Netherlands ASML is a provider of lithography systems for the semiconductor systems, manufacturing complex systems that are critical to the production of integrated circuits or microchips. With a worldwide procurement budget more than € 5 billion, the sourcing activities play a major role in the company’s success in generating over $11 billion in annual revenues with a significant profit.

As of today Roger supported various procurement categories at ASML. His initial task was to steer the so called “Pellicle” project, an important enabler for the new EUV platforms introduced by ASML in the role of Project Buyer. Since early 2018 Roger took over the assignment within the  category “Tooling” to restructure and further develop the supplier landscape in order to improve the QLTC performance and to enable the category to follow ASML’s growth path with a scalable supply base.

Major elements of this assignment was to steer the RFX process with identifying new suppliers, short listing and final supplier selection process. The contracting with ASML’s Terms and Conditions , onboarding of the new suppliers and extensive stakeholder alignment were part of his regular activities.

Roger executed his assignments with a high level of independency, transparency and within the agreed timings. He was a strong support for our teams and the overall improvement of category strategies. Roger has the ability to work in international and culturally diverse teams in complex matrix organizations. Roger’s accomplishments at ASML are a tribute to a focused  job dedication and structured self-motivation. I would recommend Roger for next assignments within the scope of operational and strategic procurement activities.
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